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Key Concepts of Safety Management

The purpose of safety management is to minimize or eliminate
work-related risks for volunteers.

Concept 1
Safety management is essential for all volunteer program managers and
supervisors.
We cannot emphasize this point enough. Volunteer managers and supervisors must
accept responsibility for health and safety of their volunteers.

Concept 2

All volunteer managers and supervisors must be able to identify and minimize

potential safety risks related to volunteer tasks.
On an on-going basis, identify and evaluate potential risks related to volunteer tasks
that may affect the volunteers, the paid staff, or park visitors. Follow NPS safety
management policies and procedures and adapt the preventative techniques of job
design, screening, training, and supervision to address and minimize those risks.
Where appropriate, a job safety analysis must be performed. Consider the personal
safety and the safe work habits of each volunteer to be paramount.

Concept 3
All volunteer program managers and supervisors need to know how to handle a
volunteer injury or emergency situation.
Where appropriate, volunteer managers, supervisors, and volunteers should be
currently certified in First Aid and CPR. Park emergency procedures should be
known by all park employees and volunteers. The procedures for handling
volunteer injuries are the same as those for paid staff.

Concept 4

The personal security and safety of volunteers, and of paid staff who work with

volunteers, must be paramount.
In national parks today, potential personal risks, related to physical and mental
violence, are real. The threat may come from the natural environment, or from a
co-worker, a park visitor, or even from a volunteer. To minimize risk: design jobs to be
safe by careful recruitment and task planning; team up with the right partners to make
sure they are trustworthy and compatible; provide appropriate training to improve
skills; avoid risk by eliminating potential dangers; report even “minor” incidents so they
can be dealt with early.
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Volunteer Safety Statistics
Numbers of injuries and money (loss) figures

FY 1999 NPS Safety Incidents

Fatality ..........................

Lost Time
Injury/Illness Cases

Total Injury/Illness Cases e
(OSHA reportable) - .. ... ..... 2,333

Minor/First Aid Cases + - -« - - - / 2,500 (est.) \ Ratio
1:1,000

Incidents/Near Misses - - - - - / 50,000 (est.)

At-risk Behavior - - - - - - 2,3000,000 (est.)
(Total NPS Work hours) / (38,489,675 Actual) \4_

One (1) At-risk Behavior over two (2) workdays

The Acts of People Are The Cause of 90-95% of Injuries.

75% of Injuries are the Results of Routine Activites
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Actual Park Volunteer Injuries
Include actual injury cases from parks
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Job Safety Analysis (JSA)

Four basic steps of JSA

1. Selecting the job to be analyzed
Prioritize jobs
Accident frequency
Accident severity
Judgement and experience
New jobs, non-routine jobs, job changes

Prepare job safety analysis worksheet

2. Separate the job into its basic steps
Walk around inspection
Make list of basic job steps in the operation

3. Identify the hazards associated with each step of the job
List the hazards that are possible in each step

struck against

struck by

contact with

contacted by

caughtin

caught by

caught between

fall - same level

fall below

overexertion

T D@E O A0 o

4. Controlling each hazard
Less hazardous way to do the job
Physical conditions
Change job procedures
Change frequency of performing job

Personal protective equipment

Safety H-4
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Handling Volunteer Emergencies

When an incident occurs:
1. Secure the scene
2. Provide needed medical attention

3. Insure that the incident is throughly reviewed and/or investigated as required.
(check with park staff for procedure)

4. Report the incident (check with park staff for procedure)
5. If medical attention was necessary, complete the appropriate forms

(including CA1, CA2, CA16 or CA17 as needed) and submit through existing
park personnel procedures.

OWCP Forms:

CA1: Federal Employee Notice of Traumatic Injury and Claim for Continuation of
Pay/Compensation

Note: New code for NPS volunteers instituted in 1994: 7147

CA2: Federal Employee Notice of Occupational Disease and Claim for
Compensation

Note: New code for NPS volunteers instituted in 1994: 7147

CA16: Authorization for Examination and/or Treatment

CA17: Continuation of Duty
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